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LI TITZ LI ONS CLUB ORGANI ZATI ON PLAN

Board of Directors:

*Presi dent

eI mredi ate Past President (also Menmbership/ Retention Chair)
*1st Vice President

*2nd Vi ce President

*3rd Vice President

Two Directors (First Year)

Two Directors (Second Year)

eSecretary

*Treasurer

Fi nanci al Secretary (optiona

Assi stant Treasurer (optional & nonvoting)
Li on Taner(s) (optional)

Tail Twi ster(s) (optional)

LEO Advi sor (optional & nonvoting)

Safety O ficer (optional & nonvoting)

Standi ng Comi ttees:
Adverti sing

At t endance

Audi t

Awar ds

Chapl ai ns

Club Directory
Constitution and By-Laws
Conventi on

Fi nance

Fl owers

LEO Advi sory

Lititz Lioness Cub
Lions I nformation
Menber Directory
Menber shi p\ Ret enti on
Newsl etter (CLAW
Nom nati ng

Program

Pl anni ng/ Educat i on)
St orage/ | nventory
Suppl i es
Transportation

Wb Site

Activities Committees
Refer to Club Directory for conplete |ist and definitions
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LI TITZ LI ONS CLUB CONSTI TUTI ON

ARTI CLE |
Nane, Sl ogan and Mtto

Section 1. NAME. The name of this organization shall be the Lititz Lions
Club, chartered February 5, 1941 by, and under the jurisdiction of the
I nternational Association of Lions C ubs.

Section 2. SLOGAN. Its slogan shall be: Liberty, Intelligence, Qur Nation's
Safety.

Section 3. MOTTO Its nmotto shall be: W Serve.

ARTI CLE 11
Pur poses

The purposes of this club shall be:

(a) To create and foster a spirit of understandi ng anong the peopl es of
the worl d.

(b) To pronote the principles of good governnent and good citizenship.

(c) To take an active interest in the civic, cultural, social and noral
wel fare of the comunity.

(d) To unite the menbers in the bonds of friendship, good fellowship and
nmut ual under st andi ng.

(e) To provide a forumfor the open discussion of all matters of public
i nterest; provided, however, that partisan politics and sectarian
religion shall not be debated by club nmenbers.

(f) To encourage service-m nded people to serve their comunity without
personal financial reward, and to encourage efficiency and pronote high
et hical standards in conmerce, industry, professions, public works and
private endeavors.

ARTICLE I I
Menber shi p

Section 1. ELIGBILITY FOR CLUB MEMBERSHI P. Subject to the provisions of
Article I of the By-Laws, any person of legal mpjority (21 yrs & older) and
good moral character and good reputation in his/her community, may be granted
menbership in this Lions club. Werever the nal e gender or pronoun presently
appears in this constitution and by-laws, it shall be interpreted to nean
both nal e and femal e persons.

Section 2. MEMBERSHI P BY | NVI TATI ON. Menbership in this Lions Cub shall be
acquired by invitation only. Nom nations shall be nmade on forns provided by
the secretary (Nomi nation for Potential Menbership form which shall be
signed by a menber in good standing who shall act as sponsor. The formis
then submitted to the nenbership/retention chairperson or the club secretary.
Information fromthe form shall be published in the nonthly newsletter asking
for coments fromthe nenbership that should be considered by the board of
directors in voting on this nenber prospect. |If approved by a 2/3 majority of
sai d board, the prospect may then be invited by the sponsor to becone a
menber of this club. A properly filled out Application for Menbership form
provi ded by the sponsor, and duly signed, including the entrance fee and pro-
rated dues, nmust be in the hands of the secretary before the nmenber can be

i nducted. The Secretary will include the new nenber in the nonthly MA
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report submitted to International and the District at the end of the nonth
application is approved by the Board.

ARTICLE |V
Forfeiture of Menbership

Any nenber nay be expelled fromthe club for cause by a two-thirds (2/3) vote
of the entire board of directors.

ARTI CLE V
Club Size

A Lions club shall have the mninumof 10 nenbers in good standing.

ARTI CLE VI
Cl ub Branch Program

Section 1. BRANCH FORMATI ON. Clubs may form branches to permt the expansion
of Lionisminto |ocations where and when circunstances do not support the
formation of a charter club. The branch shall neet as a comrttee of the
parent club and shall conduct service activities in its community. The Lititz
Lioness Club is considered to be a branch club neeting as a standi ng sub-
conmittee within the Lititz Lions Cub

Section 2. MEMBERSH P I N PARENT CLUB. The nembers of the branch can be
granted nmenbership in the parent club and the branch by nenbership invitation
i ssued by the board of directors of the parent club. Menbership shall be in
one of the categories listed in Article | of the By-Laws.

Section 3. FUNDRAI SING Activity or public welfare nonies raised by the
branch by asking for public support shall be held in a fund established to
record such purpose. They shall be distributed in the branch community unl ess
ot herwi se specified. The board of directors of the parent club nmay authorize
t he branch coordi nator to countersign checks and vouchers authorized for
paynment by the parent club's board of directors.

Section 4. DI SSOLUTI ON. The branch may be di sbanded by a two-thirds vote of
the entire board of directors of the parent club

ARTI CLE VI |
O ficers

Section 1. OFFICERS. The officers of this club shall be president, imediate
past president, 1%, 2" & 3'9 vice presidents, four(4) elected directors,
menber shi p/retention chair, secretary, treasurer, financia
secretary(optional), assistant treasurer (optional), lion tamer(s)
(optional), tail twister(s) (optional), and safety officer (optional).

Section 2. REMOVAL. Any officer of this club may be renoved fromoffice for
good cause by two-thirds (2/3) vote of the entire club nmenbership

ARTI CLE VI I |
Board of Directors

Section 1. MEMBERS. Menbers of the board of directors shall be the president
as presiding officer, inmredi ate past president (who is also the
nenbership/retention chair), the three vice presidents, the four elected
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directors, secretary, treasurer, financial secretary(optional), assistant
treasurer(optional), lion tanmer(s)(optional), tail twi ster(s) (optional), LEO
Advi sor. (optional & non-voting), and safety officer (optional & non-voting).

Section 2. QUORUM The presence in person of a mpgjority of the voting nenbers
of the board of directors shall constitute a quorumat any neeting of the
board of directors. Except as otherw se specifically provided, the action of
a mpjority of the voting nenbers of the board of directors present at any
nmeeting of the board shall be the action and decision of the entire board of
directors.

Section 3. DUTIES AND PONERS. In addition to those duties and powers, express
and inmplied, set forth elsewhere in this constitution and by-laws, the board
of directors shall have the foll owi ng duties and powers:

(a) It shall constitute the executive board of this club and be
responsi ble for the execution, through the club officers, of the policies
approved by the club. Al new business and policy of this club shall be
consi dered and shaped, first, by the board of directors for presentation to
and approval by the club nenmbers at a regular or special club neeting.

(b) It shall authorize all expenditures and shall not create any
i ndebt edness beyond the current incone of this club, nor authorize disbursa
of club funds for purposes inconsistent with the business and policy
aut hori zed by the club nenbership

(c) It shall have power to nodify, override or rescind the action of any
of ficer of this club.

(d) I't shall have the books, accounts and operations of this club audited
annually or, in its discretion, nore frequently and may require an accounting
or have an audit nmade of the handling of any club funds by any officer,
conmittee or menber of this club. Any nember of this club in good standing
may i nspect any such audit or accounting upon request at a reasonable tine
and pl ace.

(e) It shall appoint, on recommendation of the finance conmittee, a bank
or banks for the deposit of the funds of this club.

(f) It shall appoint the surety for the bonding of any officer of this
club (treasure & secretary).

(g) It shall not authorize, nor permt, the expenditure, for any
adm ni strative purpose, of the net income of projects or activities of this
club by which funds are raised fromthe public.

(h) It shall submit all matters of new business and policy to the
respective standing or special club commttee for study and recommendation to
t he board.

(i) I't shall nane and appoint, subject to approval of the club
menber ship, the del egates and alternates of this club to district, state, and
i nternational conventions.

(j) I't shall maintain at |least three (3) separate funds governed by
general |y accepted accounting practices. The first fund is to record
adm ni strative nonies such as dues, tail tw sting fines, club 50/50 nonies,
and other internally raised club funds. A second fund shall be established to
record activity or public welfare nonies raised by asking support fromthe
public. The third fund is the bingo fund as required by state | aw.

Di sbursenment from such funds shall be in strict conpliance with Section (g)
of this article.
ARTI CLE | X
Del egates to International and District Conventions

Section 1. DELEGATE ENTI TLEMENT | NTERNATI ONAL CONVENTI ON. | nasmuch as Lions
Clubs International is governed by Lions clubs in convention assenbl ed, and
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in order that this club may have its voice in association matters, this club
shal | have power to pay the necessary expenses of its delegates to each
annual convention of the association. This club shall be entitled in any
convention of this association, to one (1) delegate and one (1) alternate for
every twenty-five (25), or major fraction thereof, of its nenbers as shown by
the records of the international office on the first day of the nonth | ast
precedi ng that nonth during which the convention is held, provided, however,
that this club shall be entitled to at |east one (1) del egate and one (1)
alternate. The major fraction referred to in this section shall be thirteen
(13) or nore nenbers. The sel ection of each such del egate and alternate shal
be evidenced by a certificate signed by the president or secretary or any
other duly authorized officer of this club, or, in the event no such club
officer is in attendance at the convention, by the district governor-elect of
the district of which this club is a nenber (14D).

Section 2. DELEGATE ENTI TLEMENT DI STRI CT/ STATE CONVENTI ON. | nasnuch as al
district mtters are presented and adopted at the district conventions, this
club shall be entitled to send its full quota of delegates to all such
conventions and have power to pay the necessary expenses of such del egates
attendi ng such conventions. this club shall be entitled in each annua
convention of its district to one (1) delegate and one (1) alternate for each
ten (10) nenbers who have been enrolled for at | east one year and a day in
this club, or nmajor fraction thereof, of this club as shown by the records of
the international office on the first day of the nmonth | ast preceding that
nonth during which the convention is held, provided, however, that this club
shall be entitled to at |east one (1) delegate and one (1) alternate. Each
certified delegate present in person shall be entitled to cast one (1) vote
of his/her choice for each office to be filled by, and one (1) vote of

hi s/ her choi ce on each question subnmitted to, the respective convention. The
major fraction referred to in this section shall be five (5) or nore nenbers.

ARTI CLE X
Di sput e Resol ution

Al'l disputes arising between any nenber or nenbers, or a forner nenber or
nenbers, and the club, or any officer on the board of the club, relative to
nmenbership, or the interpretation, breach of, or application of the club's
constitution and by-laws, or the expul sion of any menber fromthe club, or
any other matter whatsoever which cannot be satisfactorily resolved through
ot her nmeans, shall be settled by dispute resolution

Any party to the dispute may file a witten request with the district
governor asking that dispute resolution take place. Al requests for dispute
resol ution must be filed with the district governor within thirty (30) days
after the nember knew or shoul d have known of the occurrence of the event
upon which the request is based. Wthin fifteen (15) days of receipt, the

di strict governor shall appoint a conciliator to hear the dispute. The
conciliator shall be a past district governor who is currently a menber in
good standing of a club in good standing, other than a club which is a party
to the dispute, in the district in which the dispute arises. The sel ected
conciliator shall be acceptable to the parties. Upon being selected, the
conciliator shall arrange a neeting of the parties for the purpose of
conciliating the dispute. The neeting shall be scheduled within thirty (30)
days of the appointment of the conciliator. If such conciliation efforts are
unsuccessful, the conciliator shall have the authority to issue his or her
decision relative to the dispute. The conciliator shall issue the decision no
later than thirty (30) days after the date on which the initial meeting of
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the parties was held, and the decision shall be final and binding on all
parties. Al decisions of the conciliators are subject to the authority of
the International Board of Directors.

ARTI CLE Xl
Amendment s

Section 1. AVENDI NG PROCEDURE. This constitution nay be anended at any
regul ar or special neeting of this club, at which a quorumis present, by the
affirmati ve vote of two-thirds (2/3) of the nmenbers present in person and
voting, provided that the board has previously considered the nmerits of the
amendnent s.

Section 2. NOTICE. No amendnent shall be put to vote, unless witten notice,
stating the proposed anendnent shall have been nmailed or delivered personally
to each menmber of this club at least fourteen (14) cal endar days prior to the
nmeeting at which the vote on the proposed amendnent is to be taken

Lititz Lions O ub BY-LAWS

ARTI CLE |
Menber shi p

Section 1. MEMBERSH P CATEGORI ES.

(a) Active: A nenber entitled to all rights and privil eges and subject to al
obligations that nembership in a Lions club confers or inplies. Wthout
[imting such rights and obligations, such rights shall include eligibility
to seek, if otherwise qualified, any office in the club, district or
association and the right to vote on all nmatters requiring a vote of the
nmenber shi p; and such obligations shall include regular attendance, pronpt
paynment of dues, participation in club activities, and conduct reflecting a
favorabl e i mage of the Lions club in the conmunity. Al active nmenbers shal
pay such dues as the local club may charge, which dues shall include district
and international dues. |If an Active nenber’s participation drops bel ow the
required mninum (attendi ng any conbinati on of at |east six (6) meetings or
functions/activities per year), then that menber may be required to pay the
speci al additional assessed annual dues (Art V, Sec 3) as determned by the
Board of Directors.

(b) Member-at-Large: A nenmber of the club who has nmoved fromthe comunity,
or, because of health or other legitinmate reason, is unable to regularly
attend club neetings and desires to retain nenbership in the club, and upon
whom t he board of directors of the club desires to confer this status. This
status is a tenporary nenbership that shall be reviewed for applicability
every six nmonths by the board of directors of the club. A menber-at-Iarge
shall not be eligible to hold office or to vote in district or internationa
neetings or conventions, but shall pay such dues as the |ocal club may
charge, which dues shall include district and international dues. Attendance
requi renents are tenmporarily waived for this type of menbership or as
directed by the Board of Directors.

(c) Honorary (International): An individual not a nmenber of the conferring
Li ons cl ub, having perfornmed outstanding service for the community or the

Li ons cl ub, upon whomthe club desires to confer special distinction. The
club shall pay entrance fees and international and district dues on such a
menber, who may attend neetings but shall not be entitled to any privil eges
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of active menbership. Local Cub dues for first year of menbership will be
paid by Club. Followon-years |ocal C ub dues to be paid by Honoree(or as
determ ned by the Board of Directors). Honorary nenberships should not
exceed 5% of total menmbership

(d) Honorary (Club): This category is for the Lititz Club use only and is
not recogni zed by Lions Clubs International, State or our |ocal District.
The purpose of this category is to recogni ze those nenbers who have
contributed nmany years of distinguished service to the Cub and Lions C ubs
International. Honorary (d ub) nenberships shall not exceed 20% of tota
menbershi p. Awardees nust neet one of the follow ng categories:

e 75 years of age plus 10 years of service to the Lititz Cub.*

e 40 years of service to the Lititz Club

e 35 consecutive years of perfect attendance to the Lititz C ub.

e 20 consecutive years as an officer to the Lititz Club

e Charter menber to the Lititz Cub

e Past District Governor plus 10 years service to the Lititz Cub.*

e District Governor.

e Disabled or handi capped plus 10 years service to the Lititz Cub.*

e Unless physically unable to do so, this category of Honorary Menber
will need to maintain an active status. Active status for Honorary
Menbers is defined as attendi ng any conbi nation of at |east six
neetings or functions per year.

Not e: Board of Directors nust approve nenber w th unani nous vote. Si ngl e
descendi ng vote can wi thhold honor with cause.
* Years of service could be waived by direction of the Board of Directors

PRI VI LEGES: =Retain International regular active nmenber status with ful
voting active nmenbership privil eges

Framed certificate and special award di nner

I nternational, state, and C ub dues paid by the Lititz O ub, unless

wai ved by nenber.
(e) Privileged: A nenber of the club who has been a Lion fifteen (15) or nore
years, who, because of illness, infirmties, advanced age or other legitinmate
reason as determ ned by the board of directors of the club, nust relinquish
active status. M nimum attendance requirenents apply (that is--any
conbi nati on of at |east six (6) meetings or functions/activities per year) or
as directed by the Board of Directors. A privileged nmenber shall pay such
dues as the local club may charge or as directed by the Board of Directors,
whi ch dues shall include district and international dues. The menber shal
have the right to vote and be entitled to all other privileges of menbership,
except the right to hold club, district or international office.
(f) Life Menber: Any nmenber of a club who has maintained active nenbership as
a Lion for 20 or nore years and has rendered outstanding service to club,
conmunity, or this association; or any menber of a club who has naintained
active nenbership for 15 or nore years and is at |east 70 years of age; or
any club nember who is critically ill, may be granted |ife nenbership in the
| ocal club upon (1) recommendation of the club, (2) paynent to the
associ ati on of US$500 or its equivalent in the respective national currency
by his/her club in lieu of all future dues to the association; and (3)
approval by the International Board of Directors. Nothing herein shal
prevent the local club fromcharging a |ife nenber such dues as it shall deem
proper. A life menber shall have all privileges of active nmenbership so |ong
as all obligations are fulfilled. M nimm attendance requirenents (that is--
any conbi nation of at |least six (6) neetings or functions/activities per
year) are required to be nmet or as directed by the Board of Directors. Al
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i nternational presidents, upon retiring fromoffice, shall automatically
becorme |life nmenbers of their respective Lions clubs, wthout cost to such
clubs. A life nenber who desires to relocate and receives an invitation to
join another Lions club shall automatically beconme a life menber of said
club. To apply, a club secretary nust subnmit a |life nmenbership application
form (CLM, together with a check or a copy of a deposit slip in the anount
of US$500. Life menbers shall not exceed 10% of total nenbership.

(g) Associate Menmber: A menber who hol ds his/her primary nenbership in

anot her Lions club but maintains a residence or is enployed in the comunity
served by this club. This status may be conferred by the invitation of the
board of directors and shall be reviewed annually. The club shall not report
an Associ ate Menber on its Menbership and Activities Report. An Associate
Menber may be eligible to vote on club natters, at neetings where he/she is
present in person, but may not represent the club as a delegate at district
(single, sub-, provisional and/or multiple) or international conventions.

He/ she shall not be eligible to hold club, district or international office,
nor district, multiple district or international comittee assignnents
through this club. International and district (single, sub-, provisiona
and/or nultiple) dues shall not be assessed on the Associ ate; PROVI DED,
however, nothing shall prevent this club from assessing an Associ ate such
dues as it shall deem proper

(h) Affiliate Menber: A quality individual of the conmunity who currently is
not able to fully participate as an active menber of the club but desires to
support the club and its conmmunity service initiatives and be affiliated with
the club. An affiliate nenber is required to neet the mni num Cl ub
participation requirenents each year--that is--any conbination of at |east
six (6) nmeetings or functions/activities per year or as directed by the Board
of Directors. Affiliate nenber status may be conferred by invitation of the
club's board of directors. An affiliate nenber may be eligible to vote on
club matters at neetings where he/she is present, but nay not represent the
club as a delegate at district or international conventions. He/she shal

not be eligible to hold club, district or international office, nor district,
or international comittee assignnents. An affiliate menber shall be required
to pay district, international and such dues as the local club may charge.
Affiliate nmenbershi ps should not exceed 25% of total menbership.

Section 2. DUAL MEMBERSHI P. No person shall sinultaneously hold nenbership
ot her than honorary or associate, in this and any other Lions club.

Section 3. RESI GNATI ONS. Any nenber nay resign fromthis club, and said
resignation in witing shall becone effective upon acceptance/recognition by
the board of directors. The board may wi t hhol d acceptance, however, until al
i ndebt edness has been paid, all club funds and property have been returned,
and all right to the use of the name "LIONS," the enbl em and other insignia
of this club and this association have been surrendered.

Section 4. REI NSTATEMENT OF MEMBERSHI P. Any nenber dropped from nenbership in
good standing may be reinstated by majority vote of the club's board of
directors, and will retain their prior Lions service record as part of their
total Lions service record.

Section 5. TRANSFER MEMBERSHI P. This club may grant nmenbership on a transfer
basis to one who has terminated or is term nating his/her menbership in

anot her Lions club, provided that a nenber is in good standing at the tine of
transfer requested. If nore than six (6) nonths have el apsed between

term nation of his/her nmenbership in another club and subnmittal of conpleted
transfer nenber formor current nenbership card, he/she may acquire
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nmenbership in this club only under the provisions of Section 2 of Article Il
of the constitution

Section 6. FAILURE TO PAY. The financial secretary shall submit to the board
of directors the name of any nenber who fails to pay any indebtedness due
this club within 60 days after the announced due date (nornmally the first of
December and June for dues). The board shall thereafter deci de whether the
menber shall be dropped fromthe roster or retained on the roster as a menber
not in good standi ng due non-paynment of dues or other lion related

i ndebt edness.

Section 7. ATTENDANCE. The club shall encourage regul ar attendance at club
nmeetings and activities. The mninmum C ub participation requirenments each
year are any conbination of at least six (6) neetings or functions/activities
per year. Were a nenber nisses consecutive neetings or activities, the club
(sponsor) will nake every effort to contact the nmenber to encourage and
pronot e regul ar attendance. The board shall therefore deci de whet her the
menber shall be dropped fromthe roster after twelve nonths of failure to
meet mi ni mum attendance requirenents or retained on the roster as a menber
not in good standi ng due non-attendance.

ARTI CLE 11
Oficers

Section 1. DUTIES.
a. President. He/she shall be the chief executive officer of this club
preside at all neetings of the board of directors and this club; issue the
call for regular neetings and special neetings of the board of directors and
t he cl ub; appoint the standing and special conmttees of this club and
cooperate with chairpersons to effect regular functioning and reporting of
such committees; see that regular elections are duly called, noticed and
hel d; and cooperate with, and be an active nmenber of, the district governor's
advisory commttee of the zone in which this club is |ocated.
b. I'medi ate Past President. He/she and the other past presidents shal
officially greet nenmbers and their guests at club neetings and shal
represent this club in welcomng all new service-m nded people in the
conmunity served by this club. Al so serves as Menbershi p/Retention Chair
c. Vice Presidents. If the president is unable to performthe duties of
hi s/ her office for any reason, the vice president next in rank shall occupy
hi s/ her position and performhis/her duties with the same authority as the
president. Each vice president shall, under the direction of the president,
oversee the functioning of such commttees of this club as the president
shal I desi gnate.
d. Secretary. He/she shall be under the supervision and direction of the
presi dent and the board of directors and shall act as the liaison officer
between the club and the district (single or sub-and multiple) in which this
club is located, and the association. In fulfillment of this, he/she shall
(1) Submit regular monthly and other reports to the international office
of the association on blanks provided by it containing such information as
may be called for by the board of directors of this association;
(2) Submit to the district governor's cabinet such reports as it nmay
require including copies of regular nenbership and activities reports;
(3) Cooperate with and be an active nenber of the district governor's
advisory committee of the zone in which the club is |ocated,;
(4) Have custody and keep and mai ntain general records of this club
i ncludi ng records of mnutes of club and board neetings; attendance;
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conmittee appoi ntnents; elections; nenber infornation, addresses and

t el ephone nunbers of menbers; nenbers club accounts;

(5) Arrange for issuance, in cooperation with the treasurer, quarterly or

sem -annual statenments to each menber for dues and ot her financia

obligations owed to this club, collect and turn the sane over to the club

treasurer and obtain a receinpt;

(6) Gve bond for the faithful discharge of his/her office in such sum and

with such surety as determnmined by the board of directors.
e. Financial Secretary(Optional) Hi s/her duties include the responsibility
for billing and coll ecting nenbership dues twice a year and passing these
dues to the treasurer. The Secretary will ensure you are provided with a
current nmenber listing. He/she is also responsible for preparing and
delivering menbership cards to those nmenbers who have paid dues when bill ed
and for inform ng the Board of Directors of those nmenmbers who have failed to
pay dues when billed. He/she is responsible for providing dinner
reservations to proper individuals at the General Sutter Inn or other neal
provider, in as accurate and consistent a nethod as possible. He/she wll
act as a go-between in dinner neetings between the club and the Sutter Inn or
ot her meal provider. He/she shall receive neal noney from nenbers at each
neeting and keep a record of attendance of those nenmbers who have made di nner
reservations. He/she will attend all Board of Director neetings as a ful
voti ng menber
f. Treasurer. He/she shall

(1) Receive all monies, fromthe secretary and otherw se, and deposit the

sanme in a bank or banks recomrended by the finance commttee and approved

by the board of directors;

(2) Pay out nonies in paynment of club obligations only on authority given

by the board of directors. Al checks and vouchers shall be signed by the

treasurer and countersigned by one other officer, determ ned by the board

of directors;

(3) Have custody and keep and mai ntain general records of club receipts

and di sbursenents;

(4) Prepare and submit nonthly and sem -annual financial reports to the

i nternational office of the association and the board of directors of this

cl ub;

(5) Gve bond for the faithful discharge of his/her office in such sum and

with such surety as determined by the board of directors.
g. Assistant Treasurer(Optional) In the tenmporary absence of the Treasurer

the assistant treasurer will serve as acting treasurer. He/she will deposit
all nonies received in such bank, or banks as are designated by the Board of
Directors. In the tenporary absence of the Treasurer, he/she will receive

neal nonies collected at each neeting fromthe financial secretary and

rei mburse either the General Sutter Inn or other neal provider for neal
expenses. |In the tenporary absence of the Treasurer, he/she will receive and
di sburse funds as approved by the Board of Directors. He/she will attend al
Board of Director neetings as a full voting nenber while acting in the
treasurer’s absence.

h. Directors. Directors, along with other officers, formwhat is terned the
Board of Directors of the club. This position is inmportant, because directors
assist in fornmulating and executing the policies of the club. Directors
shal | authorize all expenditures, being cautious as to not credit any indebt
ness beyond the inconme of the club, nor disburse funds for the purposes that

are non-essential to the objects of lions international. As a nmenber of the
Board of Directors, directors will individually and collectively pronise to
stand by this club, live with it and work with it throughout the com ng year,

and to take such time as nmay be necessary to performofficial duties
properly. Directors will faithfully attend the regular and special neetings
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of the board, and give unselfishly of their tine and effort to advance the
club and lions internationalism
i. Menbership/Retention Chair. The menbership/retention chair shall be the
chai rperson of the menmbership/retention commttee and is usually the
i medi ate past president. The responsibilities for this position shall be:

(1) Devel opment of a growth program specifically for the club and

presented to the board of directors for approval.

(2) Regul ar encouragenent at club neetings to bring in new quality

menbers.

(3) Ensuring inplenentation of proper recruitment and retention

procedures.

(4) Preparation and i nplenentation of orientation sessions.

(5) Reporting to the board of directors on ways to reduce the |oss of

menbers and i ncrease total menbership

(6) Coordination with other club commttees in fulfilling these

responsi bilities.

(7) Serving as a nmenber of the zone | evel nenbership conmittee.
j. Lion Taner(Optional). The Lion taner shall have charge of and be
responsi ble for the property and paraphernalia of the club, including flags,
banners, gong, gavel, sound system song books, and button board. He/she
shal |l put each in its proper place before each neeting and return the same to
the proper storage area after each neeting. He/she shall act as sergeant-at-
arns at neetings, see that those present are properly seated, and distribute
bulletins, favors and literature as required at club meetings.
k. Tail Twister(Optional). He/she shall pronmote harnmony, good fell owship,
life and enthusiasmin the neetings through appropriate stunts and ganes and
the judicious inposition of fines on club nenbers. There shall be no ruling
from his/her decision in inmposing a fine, provided, however, that no fine
shal | exceed an ampbunt fixed by the board of directors of this club (fifty
cents), and no nenber shall be fined nore than twice at any one neeting. The
tail twister (optional) may not be fined except by the unani nous vote of all
nmenbers present. Al nonies collected by the tail twi ster (optional) shall be
i medi ately turned over to the treasurer and a recei pt be given. He/she shal
gi ve special attention to assure that each new menber sits with a different
group at each neeting so that he/she can becone better acquai nted.
|. Safety Oficer(Optional) He/she will serve as the Club’s safety and
insurance link to Lions International and will be cognizant of Lions
International’s programof liability insurance. He/she will conplete a
safety checklist for each Club sponsored activity involving the conmunity.
These checklists can be used to prevent and correct hazards common to Cl ub
sponsored events. Although these lists do not include all aspects of the
safety officer’s responsibilities, they should serve as a general guide.
He/she will file each conmpl eted checklist for future reference. He/she will
serve as a direct link between the Club and Lions International concerning
i nsurance/liability issues.
m LEO Advi sor (non-voting) Informs board of LEO issues.

Section 2. ELIABILITY FOR OFFI CE. No person shall be eligible to hold office
in this club unless he/she is an active menber in good standing.

Section 3. COVPENSATION. No officer shall receive any conpensation for any
service rendered to this club in his/her official capacity with the exception
of the secretary, whose compensation, if any, shall be fixed by the board of
directors.
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ARTICLE I I
Meetings and Quorum Requi renents

Section 1. REGULAR MEETI NGS. Regul ar neetings of this club shall be held at
ti mes and pl aces recommended by the board of directors (nonthly on the first
and third Thursdays), and approved by the club. Al neetings shall begin and
end, pronptly, at the regular set tinmes (begin: 6:30 PM end no later than 9
PM . Except as otherwi se specifically provided in this constitution and by-

| aws, notice of regular neetings shall be given in such manner as the board
of directors deenms proper

Section 2. SPECI AL MEETINGS. Special neetings of the club may be called by
the president, in his/her discretion, and shall be called by the president
when requested by the board of directors, at a time and place determni ned by

t he person or body requesting the sane. Notice of special neetings setting
forth the purpose, tinme and place shall be given to each nenber of this club,
by mail or personal delivery, at least ten (10) days prior to the date

t her eof .

Section 3. CHARTER ANNI VERSARY. A charter night anniversary neeting of this
club may be held each year, usually the last nmeeting in March, at which tine
special attention shall be devoted to the purposes and ethics of Lionism and
the history of this club.

Section 4. ANNUAL MEETI NG An annual neeting of this club shall be held in
conjunction with the close of each Lionistic year at a time and pl ace
determ ned by the board of directors, usually the last nmeeting in June, at
whi ch neeting the final reports of the retiring officers shall be read and
newly el ected officers shall be installed.

Section 5. QUORUM The presence in person of a majority of the nenbers in
good standing shall be necessary for a quorum at any meeting of this club
Except as otherw se specifically provided, the act of a mgjority of the
menbers present at any neeting shall be the act and decision of the entire
cl ub

Section 6. GOOD STANDI NG Any nember who fails to pay any indebtedness due
this club within sixty (60) days after receipt of witten notice fromthe
Club, shall forfeit his/her good standing and shall so remain until such

i ndebt edness is paid in full. Menbers not achi eving m ni rum attendance
requirenents nay also forfeit good standing. Only menbers in good standi ng
may exercise the voting privilege and hold office in this club.

Section 7. BOARD OF DI RECTORS REGULAR MEETI NGS. Regul ar neetings of the board
of directors shall be held at such tinmes and places as the board shal
determ ne. The Lititz Cub Board will nornally neet after the second nonthly
neeting each nonth.

Section 8. BOARD OF DI RECTORS SPECI AL MEETI NGS. Speci al neetings of the board
of directors shall be held when called by the president, or when requested by
three (3) or nore nenbers of the board of directors, at such tinme and pl ace
as the president shall determ ne
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ARTI CLE |V
El ections and Filling Vacancies

The officers of this club, excluding the i medi ate past
president, shall be elected as foll ows:

Section 1. NOM NATI ON MEETI NG. An annual nom nation neeting presenting an
of ficer slate shall be held in May of each year, with the date and pl ace of
such nmeeting to be determ ned by the board of directors. The genera
nmenbership shall be notified at |east fourteen (14) cal endar days prior to
the date of the neeting. Nomi nations nay be accepted fromthe floor by the
general nenbership

Section 2. NOM NATI NG COW TTEE. The president shall appoint a nom nating
conmttee (usually the last three past presidents) which shall submt the
nanmes of candi dates for the various club offices to the club at the

nom nation neeting. At this neeting, nomnations for all offices to be filled
in the succeeding year may al so be made fromthe fl oor

Section 3. NOM NEE UNABLE TO SERVE. If in the interimbetween the nom nation
neeting and the election nmeeting any nom nee is unable for any reason to
serve in the office to which he/she was nom nated and for which office there
was no ot her nom nee, the nominating conmttee shall subnmit, at the el ection
neeti ng, names of additional nom nees for that office.

Section 4. ELECTI ON MEETI NG An annual el ection neeting, normally follow ng
the nom nation neeting, shall be held no |later than the first Thursday in
June of each year, at a time and place determined by the board of directors,
and fourteen (14) cal endar days prior witten notice shall be given to each
menber of the club by the secretary, by mamil or other means. Such notice

shal |l include the names of all nom nees approved at the precedi ng nom nation
neeting, and, subject to Section 3 above, a statenent that these nom nees
will be voted upon at this election nmeeting. No noninations nmay be made from

the floor at the annual election neeting.

Section 5. ANNUAL TERMS OF OFFI CE. Subject to the provisions of Section 8 of
this Article, all officers, other than directors, shall be elected annually
and shall take office on July 1st, and shall hold office for one year from
that date, or until their successors shall have been el ected and qualified.

Section 6. MEMBERSHI P/ RETENTI ON COVW TTEE. A nenbershi p/retention commttee
shal | be conposed of three el ected nenbers (all past presidents)for a three
year term Initially three nmenbers will be el ected. One menber shall serve
for one (1) year, the second menber for two (2) years and the third menber
for three (3) years. Each year thereafter, a new nenber will be elected. Each
menber shall serve for three (3) continuous years on a rotation system

subj ect to annual confirmation for the years remaining by the club’s board of
directors. The first year menber shall be a nenber of the comrmittee, the
second year nenber shall be its vice chairperson and the third year menber
shal |l serve as its chairperson and as nenbership director on the club's board
of directors. The first-year nenber is encouraged to focus on nenbership
devel opnent, the second-year nenber is encouraged to focus on retention and

| eadership, while the third-year nenmber (chairperson) is encouraged to focus
on extension.

Section 7. DI RECTORS ELECTION. One-half of the directors shall be elected
annual |y and shall take office on the July 1st next following their election,
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and shall hold office for two (2) years fromthat time, or until their
successors shall have been el ected and qualified, with the exception that at
the first election held after the adoption of this constitution and by-I aws,
one-hal f of the directors shall be elected for two year terns and the other
one-hal f of the directors shall be elected for one year terns.

Section 8. VERBAL VOTE. All elections shall be by verbal vote, or as directed
by the board of directors, by those present and qualified to vote. A
plurality vote shall be necessary to elect.

Section 9. VACANCY. If the office of president or of any vice president shal
beconme vacant for any reason, the vice presidents shall advance in office,
according to their rank. In the event such provision for advancenent shal

fail to fill the office of president, or any office of vice president, giving
each menber in good standing prior fourteen (14) cal endar days notice of the
time and place, which tine and place shall be determ ned by said board, and
such office shall be filled at said election neeting. In the event of a
vacancy in any other office, the board of directors shall appoint a nenber to

fill the unexpired term In the event vacancies shall be of such number as to
reduce the nunber of directors to | ess than the nunber required for a quorum
t he menbership of the club shall have power to fill such vacancies by an

el ection held at any regular neeting of the club upon prior notice, and in
the manner, specified in Section 10 hereinafter. Such notice nay be given by
any remai ning officer or director, but if none, then by any menber.

Section 10. REPLACEMENT OF OFFI CERS-ELECT. In the event any officer-elect,
before his/her termof office commences, is unable or refuses for any reason
to serve therein, the president may call a special nom nation and el ection
neeting to elect a replacenent for such officer-elect. Fourteen (14) cal endar
days prior notice of such neeting, setting forth the purpose, tine and pl ace
shal |l be given to each nenber, by mail or other neans. The el ection shall be
held i nmedi ately after nom nations have been closed and a plurality vote
shal | be necessary for election.

ARTI CLE V
Fees and Dues

Section 1. ENTRANCE FEE. Each new, reinstated and transfer nenber shall pay
an entrance fee of $25.00 which fee shall include the current association
entrance fee and be coll ected before such menber is enrolled as a nenmber of
this club and before the secretary may report such nenber to Lions C ubs

I nternational; provided, however, that the board of directors may elect to
wai ve all or any part of the club portion of said entrance fee as to any
menber granted nenmbership by transfer or reinstatement within six (6) nonths
of term nation of his/her prior Lions club nenbershinp.

Section 2. ANNUAL DUES. Each nenber of this club shall pay the follow ng

i ndi cated regul ar annual dues whi ch dues shall include an anpbunt to cover
current international and district dues (to defray the subscription price of
THE LI ON Magazi ne, admi ni strative and annual convention costs of the
association and simlar district costs) and shall be paid in advance at such
tinmes as the board of directors shall determine. Dues are normally payable
on Decenber 1 and June 1°:

Active: $80.00

Menber - at - Lar ge: $80. 00

Honorary(International): $80.00 (paid by Club 1% year, then as determnined by
Bd of Dir)
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Honorary (Cl ub): $80.00 (paid by C ub unless waived by nenber)

Privil eged: $80.00

Life: $500 (paid by Cub or individual)

Associ ate: $80. 00

Affiliate: $80.00

Fam |y: head of househol d pays $80, subsequent fam |y nmenbers pay $60. 50.

Annual dues are paid sem -annually ($40), due and payable on the first of
June and Decenber each year. The treasurer of this club shall remt
international and district dues to the parties, and at the tines, specified
in the respective international and district constitution and by-| aws.

Section 3. Special Additional Assessed Annual Dues: These are dues assessed
menbers who pay their annual dues and wish to remain nmenbers but do not neet
the m ni mum attendance requirenents (that is--any conbination of at |east six
(6) meetings or functions/activities per year). These dues are deterni ned by
di viding the previous year’'s annual activities nonetary intake of the C ub by
t he nunber of active menmbers of that same year and multiplied by a percentage
determ ned by the Board of Directors. An inactive nenber costs the Cub nore
than is covered by annual dues alone. The special additional assessed dues
conpensates for this |ost revenue.

ARTI CLE VI
Branch C ub Administration

Section 1. COORDI NATOR/ VI CE COORDI NATOR. The menbers conprising the branch
shal | el ect a coordinator and vice coordi nator. The coordi nator shall also be
a nenber of the parent club's board of directors and be encouraged to attend
general and/or board neetings of the parent club to provide branch records
and a report of planned branch activities, a nmonthly financial report and
coordinate efforts to encourage open discussion and effective comruni cation
bet ween the branch and parent club. Menbers of the branch are encouraged to
attend schedul ed neetings of the parent club

Section 2. LIAISON. The parent club shall designate a nenber of the parent
club to oversee the progress of the branch and provi de assistance to the
branch, when necessary. The nenber serving in this capacity shall also serve
as the third officer of the branch

Section 3. VOTING ENTI TLEMENT. The nenbers of the branch may vote on
activities of the branch and are voting nmenbers of the parent club, when in
attendance at neetings of the parent club. Branch nenbers shall be cal cul ated
in parent club neeting quorumrequirenments only when present in person at the
parent club meeting. Attendance at branch neetings fulfills regular club

att endance requirenents.

ARTI CLE VI |
Commi tt ees

Section 1. STANDI NG COW TTEES. The foll owi ng standing conmittees may be
appoi nted by the president, except for the nenbers and chairperson of the
menbership/retention conmttee, who are elected. (See Article IV, Sections 6
and 7)

(a)

Adverti sing
At t endance
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Audi t

Chapl ai ns

Club Directory
Constitution and By-Laws
Conventi on

Fi nance

Fl owers

LEO Advi sory

Li oness Club Conmittee
Li ons Information
Menber Directory
Menber shi p\ Ret enti on
Newsl etter (CLAW

Nom nati ng

Program

Pl anni ng/ Educat i on

St orage/ | nventory
Suppl i es
Transportation

Wb Site

(b)
Activities Conmittees: Refer to Menber Directory for conplete list and
definitions of activities committees.

Section 2. SPECIAL COM TTEES. Fromtine to tine, the president nay appoint,
with the approval of the board of directors, such special comittees as may
be necessary in his/her judgnent or the judgnent of the board of directors.

Section 3. PRESIDENT EX- OFFICl O. The president shall be an ex-officio nmenber
of all conmittees.

Section 4. COMPOSI TION. Al conmittees shall consist of a chairperson, and
subj ect to Section 2 above, as many nenbers as shall be consi dered necessary
by the president.

Section 5. COMM TTEE REPORTI NG Each committee, through its chairperson
shoul d be encouraged as necessary to report, either verbally or in witing,
each nmonth to the vice president with coordinating authority for that
conmttee. That vice president will then report to the board of directors.

ARTI CLE VI |
Parliamentary Practices

Except as otherw se specifically provided in this constitution and by-| aws,

all questions of order or procedure with respect to any neeting or action of
this club, its board of directors or any conmittee appoi nted hereunder shal

be deternmined in accordance with ROBERT'S RULES OF ORDER, NEWY REVI SED, as
revised fromtine to tine.

ARTI CLE | X
M scel | aneous

Section 1. EMBLEM COLORS. The enblem and colors of this club shall be the
sane as the enblem and col ors of Lions C ubs International
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Section 2. FISCAL YEAR. The fiscal year of this club shall be July 1 through
June 30.

Section 3. HONORARY MAI LI NG LI ST. Lions Clubs International and the district
governor may be included on the mailing list of this club

Section 4. PARTI SAN PCLI TI CS/ RELIG ON. This club shall not endorse or
recommend any candidate for public office, nor shall partisan politics or
sectarian religion be debated by menbers in neetings or activities of this
club. Al Cub sponsored or endorsed activities will not include political
or religious agendas.

Section 5. PERSONAL BENEFI T. Except to further his/her progress in Lionism

no of ficer or menber of this club shall use his/her nenbership as a neans of
furthering any personal, political, or other aspiration, nor shall the cl ub,
as a whole, take part in any political or religious novenent not in keeping
with its purposes and objects.

Section 6. SOLIClI TATION OF FUNDS. No funds shall be solicited from nenbers of
the club during neetings by any individual or individuals who are not nmenbers
of the club without prior approval fromthe Board of Directors. Any
suggestion or proposition made at any neeting of this club calling for the
expendi ture of nobney for other than the regular obligations shall be referred
to the Board of Directors fromthe appropriate comittee.

ARTI CLE X
Amendnent s

Section 1. AVENDI NG PROCEDURE. These by-laws may be altered, anended or
repeal ed at any regular or special neeting of this club at which a quorumis
present, by the vote of a npjority of the menbers present in person and

voti ng.

Section 2. NOTICE. No amendnent shall be put to vote unless witten notice
stating the proposed anendnment, shall have been nailed or delivered
personally to each nenber at |east fourteen (14) cal endar days prior to the
neeting at which the vote on the anendnent is to be taken

Know edge of the Constitution/By-Laws makes a good club. It is the instrunment
which ties your nenbers to your club, and your club to the Internationa
Associ ation and assures equal rights to all
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